SHAUN UNDERWOOD
Hands-On CTO | Senior Full Stack Engineer | Solutions Architect | Process Analyst
Leicestershire, UK | +44 7856 863415 | su@sunderwood.co.uk  | linkedin.com/in/shaun-u-71371229a  

PROFESSIONAL PROFILE
Accomplished technology executive with over 25 years of experience in IT and senior management roles. Demonstrated expertise in IT strategy, project management and team leadership, with a proven record of reducing operational costs, pioneering blockchain solutions and improving system performance and scalability across varied industries.

CORE STRENGTHS
	• Technology strategy, IT leadership and C-Team communication
	• Full stack SaaS product specification and development

	• Cloud infrastructure scaling, AWS, GCP and serverless architecture
	• Cost reduction, platform internalisation and performance optimisation

	• Blockchain, Web3, NFT platforms and smart contract ecosystems
	• AI tooling, automation and full stack engineering workflow improvement

	• Cyber Essentials implementation, penetration testing and platform security

	• Agile Scrum, project management, team mentorship and development practice


TECHNICAL PROFILE
AWS 8yr, GCP 2yr, TypeScript/JavaScript 10+yr, Vue 4yr, NuxtJS 4yr, ReactJS 8+yr, NodeJS 10+yr, Git 10+yr, SQL 20+yr, Python 3yr, Agile Scrum, GitHub, CI/CD.

PROFESSIONAL EXPERIENCE
	[bookmark: OLE_LINK1]Senior Full Stack Developer | My Property Group Ltd
	Mar 2025 - Present


•	Own, specify and develop scalable full stack Node and Python SaaS products.
•	Reengineer process to scale AWS cloud infrastructure, brought on 500+ paying customers 
•	Develop full stack Property Tech AWS hosted applications in React, Vue, Nuxt, Python, TypeScript, Postgres and Mongo.
•	Integrate AI tooling to increase productivity and automation using Cursor, Claude and OpenAI.

	Chief Technology Officer | Bamg Sports Ltd
	Nov 2023 - Mar 2025


•	Internalised £1M agency-created platforms, achieving full company control.
•	Reduced technology budget by 60%.
•	Established procedures and practices to enhance maintenance and development processes.
•	Engineered tools to automate NFT authoring, management and distribution.
•	Project managed with Agile Scrum and provided mentorship to team members.
•	Kept the C-Team abreast of developments and set out IT strategy to align with company goals.
•	Implemented Cyber Essentials certification across the platform and penetration testing.
Technology: GCP, Polygon, Solidity contracts, NodeJS, TypeScript, Python, Jest, NestJS, VueJS, NuxtJS, ReactJS, Postgres, MongoDB, Web3, Ethers, Tailwind, Rest APIs, GraphQL, PHP.

	Chief Technology Officer | Fantastec Sports Technology Ltd
	Nov 2020 - Nov 2023


•	Slashed monthly running costs from £24k to £1k.
•	Launched the world’s first mobile application for the Flow blockchain.
•	Facilitated migration of 150k users and 3m NFT assets from private to public blockchains.
•	Accelerated NFT minting process from days to seconds.
•	Redesigned application architecture for improved performance.
•	Optimised ReactNative app response times, decreasing from 60s to under 0.5s.
•	Acquired Cyber Essentials certification across the platform.
Technology: AWS, Flow Blockchain, Cadence smart contracts, NodeJS, TypeScript, Jest, NestJS, Prisma, Postgres, Kubernetes, MongoDB, bastion, ReactJS, Rest APIs, ReactNative, Python, data bricks, serverless.

	Senior Full Stack Engineer | Oparo Ltd
	Jun 2020 - Mar 2025


•	Specified full stack systems using latest technology to build software that supports affordable housing initiatives.
•	Investigated new technology including AI tools and cloud infrastructure to reduce time to market and improve existing products.
Technology: AWS, serverless, EventBridge, NestJS, Rest APIs, VueJS, TypeScript, Jest, NuxtJS, Python, MongoDB, Prisma, Postgres.

	Senior Full Stack Engineer | SkiBro Technologies Ltd, Europe
	Jun 2018 - May 2020


•	Revamped the entire company backend architecture using AWS serverless technology.
•	Transformed the frontend offering with ReactJS.
•	Specified and built key business software that generated over £600k in sales during the first year, with capacity to process £3M the following year.



	CTO | Nobound.io
	2018 - 2020


Remote
•	Oversaw all IT dimensions of the business.


	AngularJS Developer | British Airways
	Apr 2018 - Jun 2018


Contract
•	Developed web application components operating on BA’s customer-facing ba.com.

	Senior JavaScript Engineer | Clicktripz.com LLC, USA
	Oct 2016 - Feb 2018


Contract
•	Developed frontend code for large Online Travel Agencies (OTAs).
•	Created automation tools to streamline workflows.

	Senior AngularJS Developer | Comply Advantage Ltd
	Mar 2016 - Oct 2016


Contract
•	Led the overhaul of three Laravel AngularJS projects focused on Anti-Money Laundering.
	JavaScript Developer | Elektron Technology Ltd
	Apr 2015 - Dec 2015


Contract
•	Developed a production-ready mobile and web application from prototype stage.
	JavaScript and Web Technologies Developer | Mason Digital Ltd
	Aug 2013 - Mar 2015


•	Principal developer for three significant projects.
	Consultant Developer | Intel Corporation
	Jan 2013 - Jul 2013


Contract
•	Functioned as a web technologies specialist with a focus on PHP and JavaScript.
	Web Developer | Julia & IAS Nika Travel
	Jun 2009 - Dec 2012


•	Developed various websites, web applications and mobile web applications.
	Data Integration and Warehousing | Citco Data Processing Services Ltd
	Oct 2007 - May 2009


•	Delivered data warehousing and ETL data migration flows for a billion-dollar infrastructure project and trained junior staff.
Technology: Postgres, Oracle, SQL Server.
	IT Consultant | Microgen plc, London
	Aug 2005 - May 2007


•	Conducted database migration analysis and development with UK Police HQs.
•	Worked on ERM integration with SAP HR and Oracle BI for reporting.
	Database Developer | EdF Energy plc, Brighton & Hove
	Dec 2002 - Jul 2005


•	Developed and maintained multi-user database applications.
	Data Entry
	Nov 1998 - Nov 2002


•	Handled customer calls and trained new staff.
VOLUNTEERING, INTERESTS AND LEARNING
	Fractional Chief Technology Officer | TAFU, charity
	Feb 2024 - Present


•	Work within the field of sustainability and personal responsibility.
•	Assist with planning and development of initiatives from a technical position.
•	Oversee a team of volunteer and intern developers building games that are enjoyable and subtly guide players towards a more sustainable and responsible lifestyle.
•	Incorporate game dynamics using Unity, LLM and blockchain.
•	Research meaningful mobile app offering.
Interests and learning: Tennis, snorkelling, skiing, AI and automation, blockchain and compliance. Currently studying the implementation of Agentic AI within full stack software engineering workflows and tooling, focusing on Cursor, ClaudeCode and Codex.
EDUCATION AND PROFESSIONAL DEVELOPMENT
•	Public Git repositories: github.com/shaununderwood | gitlab.com/shaununderwood
•	Professional: Member of the British Computing Society.
•	BCS Foundation Certificate in the Ethical Build of AI.
•	University of Brighton: BSc (Hons) Software Engineering, 2.1.
